Child Protection Improvement Plan
Multi Agency Staff Engagement Events

Wednesday 12th May 2010 and Friday 21st May 2010

Al-Maktoum Institute, Dundee

The views, involvement and co-operation of the personnel who work in Child Protection services
are critical to the development and implementation of the Child Protection Improvement Plan. The
Chief Officer (Care & Protection) Strategic Group continue in their commitment to supporting the
programme of Staff Engagement Events which commenced in November 2009.

The response from those who attended in November has informed the planning of these
forthcoming events. Each of the dates in May has a different emphasis and you should identify
which of the events you, or relevant representatives from your organisation should be involved in.
You may want to contribute to both.

Both dates will commence 9.00am for 9.15am start, finishing at approximately 4.30pm. Lunch will
be provided. More detailed programmes for each day will be circulated prior to the event along with
any supporting documentation.

Wednesday 12th May 2010

This day is aimed directly at front line staff and first line managers who undertake and are
responsible for key protection processes such as referral, assessment, investigation and
intervention.

There will be an update on progress with the Implementation Plan and responses to the issues that
the participants raised at the November events. The focus will be on the role that you, your teams
and your agencies have in the implementation of improvements and your feedback on the impact
of the Improvement Plan to date. There will also be an input from the locality based Local
Practitioner Forums.

Friday 21st May 2010

This day will also have an update on progress with the Implementation Plan but the main emphasis
of the day will be on everyone's role and responsibility in self evaluation and the Multi Agency Self
Evaluation Framework. There will be an introduction to recent developments such as a Practice
Review Sub Group, Scrutiny Group and multi agency case file audit processes.

The input of front line staff is also central to this event, but there is a particular relevance for the
attendance of personnel in all agencies who have a specific role or responsibility for undertaking
self evaluation in their respective organisations.

To book a place at these events please contact your agency representative (see below for details)
by 28 April 2010 at the latest.

Education Fiona Scanlon fiona.scanlon@dundeecity.gov.uk
Housing Robert Moodie robert.moodie@dundeecity.gov.uk
Leisure & Communities Val Finlay val.finaly@dundeecity.gov.uk
NHS Tayside Joan Wilson joanwilson2@nhs.net

Social Work Department Mike Hendry mike.hendry@dundeecity.gov.uk
Tayside Police Bobby Dow robert.dow@tayside.pnn.police.uk
Voluntary Organisations Irene McGugan irene.mcgugan@barnardos.org.uk




